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Who Am | and What Do | Do?

| Penguin

For Penguin Random House, the largest trade publisher in the world:

| co-lead a | work to | am
large corporate influence retailers chanaing what
team responsible and standards readi% ?Ni” he
for producing and —} to improve —} . ng
AR . in a digital form
distributing ebook experiences for generations
nearly 5000 and help translate J

to come

new ebooks annually the desires of authors
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Where We Started With Ebooks Back In the Fall of 1998 Penguin

Rand
(Yes, that was more than 18 years ago!) House:

TO UNDERSTAND His WORLD

ANIEL )
OORSTII
Author of The Discoverers and The Creators

“Fascinating . . . an erudite and illuminating study” — The New York Times

‘““Ranks among the great adﬁgiture hooks A M E R I C A N

 of all time

me.” — ngALL STREET JOURNAL S P H I N X

NEW AFTERWORD BY THE AUTHOR
The Character of Thomas Fefferson

Jon Krakauer

F INTO THE WILD AND EIGER DREAMS
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And “Reading Devices” Now... Have Come a Long Way EZ%%%E

And Are In Our Pockets at ALL Times House

205 a
2 N O @

Chapter 1

THE DEPARTURE OF BOROMIR

Aragorn sped on up the hill. Every now and again
he bent to the ground. Hobbits go light, and their
footprints are not easy even for a Ranger to read,
but not far from the top a spring crossed the path,
and in the wet earth he saw what he was seeking.

T read the signs aright, he said to himself.
‘Frodo ran to the hill-top. I wonder what he saw
there? But he returned by the same way, and went
down the hill again.'

Aragorn hesitated. He desired to go to the high
seat himself, hoping to see there something that
would guide him in his perplexities; but time was
pressing. Suddenly he leaped forward, and ran to
the summit, across the great flag-stones, and up

the steps. Then sitting in the high seat he looked
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Random

The History of Ebook Product Development Penguin

Has Shown Us That Change Is Good (and ongoing)

House

2007

2008 -

2009

2010 -

2011
2012
2013
2014
2015
2016
2017

- OMG ebooks? Yeah, that might happen! (Kindle)

Backlist? Oh. Right. We need rights. And cheap conversion.

- These things looks terrible? What? (Nook)

Books that aren’t just black & white? Color books? Kids? (Apple, Google)

- What if we started adding Video and Audio? Read along? Hey- new EPUB!
- Wow. | thought those might have sold better. Hmmm. Interactive?

- Wait. Phones? People are really going to read on phones?

- We have got to figure out education. And accessibility. Standards.

- We've figured out a lot, let’s focus on enhancing where it helps the story.

- This year is all about getting back to basics.

- Will be about ebook formatting expanding beyond books and experience improvements

for readers.
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We’ve Even Started to Semantically Evolve | Penguin

Random
as What We Do Becomes More Common... House

e-book or E-book

eBook

ebook or Ebook
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But We’re NOT There Yet Penguin

] Random
(we’re not even sure where exactly THERE is) House
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Products Have Settled Significantly, While Finding Ways

Penguin

Random
to Catch The Attention of Readers Has Heated Up House
QOO0 [ <[> € fz} ™| |A|A & amazon.com & th m]
Category:PRH... Production eBooks Disco...ered by Box Free Jazz Staff Login: ...b1.nyrrc.org) Applev eBay @ Pinlt Apple- Downl...gets - Earth >>
Yale University Guest Network Success [ECBTKNOPF-310] [ProdH] The Nix, 9... Amazon.com: Dark Matter: A Novel eB... =F

amazon
N

Departments ~

m

Your Amazon.com Today's Deals Gift Cards & Registry  Sell

Hello. Sign in
Your Account ~

p Prime Video
Instant streaming of movies and TV shows

Try Prime ~  Lists ~

Buy a Kindle  Kindle eBooks

Kindle Unlimited Advanced Search Daily Deals Free Reading Apps Kindle Singles

Kindle Store > Kindle eBooks » Mystery, Thriller & Suspense

Look inside ¥

> Audible Narration

READ ON
ANY DEVICE

> Get free Kindle app

Dark Matter: A Novel Kindle Edition

by Blake Crouch ~ (Author)
WY ¥ 122 customer

reviews

» See all 7 formats and editions

Paperback
from $12.94

Kindle Hardcover
$12.99 $14.99

8 Used from $15.53 11 New from $12.94

50 New from $14.99

Read with Our Free App

A brilliantly plotted, relentlessly surprising science-fiction thriller from
the author of the bestselling Wayward Pines trilogy

“Are you happy with your life?”

¥ Read more

Enhanced Typesetting:
Enabled ~
Audible Narration: Ready «

Length: 354 pages ~ Word Wise: Enabled ~

Page Flip: Enabled +

Available on these devices v

Newsstand Accessories Discussions

Print List Price: $26-99

Kindle Price:  $12.99
Save $14.00 (52%)
Sold by: Random House LLC

Price set by seller.

\ Buy now with 1-Click ®

(O Add Audible narration to your
purchase for just $12.99

Deliver to your Kindle or other device

Send a free sample

Deliver to your Kindle or other device

‘ Give as a Gift ‘

| Add to List \

Enter a promotion code or Gift Card

Qhara N A W& B\ <Emhaod>
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While Focusing on Priority #1 — Get Ebooks to Market: genguin
andom

We All Have to Keep in Mind Our Responsibility... House

For the
care and feeding
of our backlists

73,156 ebook titles
for PRH North America

and
RHPS Client Publishers
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Kids Fixed Page: Selling One Format to Rule them Alli

Random

| Penguin
House

™
° NOOI< amazon
=
™
aa EPIB KF8
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o
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L EPUB3
z
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amazon

KF8 CAN BE DERIVED

g

®
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EPUB2

> Google play

EPUB2ish

NOO

EPIB (for now)

Others

PDF

S R~
A0 T e fe 7
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Over the Past Several Years, There Have Been MANY | g%%%ﬁ ‘
Organizations and Efforts For Publishers to Participate In

W3C

WORLD WIDE WEB

Gdpf> &

ePUB Consorlcum
AAPYE  mamiom BISG
PUBLISHERS d1100IT
House BOOK INDUSTRY STUDY GROUP

(2 Readium EDUPUB

Thursday, March 9th, 2017 | Ebook Summit 2017 Brusse s 1



Penguin

The Combination of IDPF and W3C Simplifies Things ‘ Random

House

In order to expand:

ePUB

W3C

WORI.D WIDE WEB

nrlcum

To create: PU B L'SH ' NG @W3C

The efforts o
of these orgs <dpf> &

combined:
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There Are Now Directly Linked Efforts For
A Variety of Levels of Involvement

Random

| Penguin
House

Where to Get Involved

@
EPUB3 Community Group

@

Publishing Business Group

@
Digital Publishing Interest Group

& Digital Publishing Working Group

& Other
OOOOOOOOOOOOOOOOOOOOOO Local Groups

] & Other
@ L{ETIHT]]]]  Development
Groups

What Your Interest Is

Helping to maintain and
update EPUBS

Helping to determine
digital book business
requirements and guide

Helping to actually write
technical specifications

Helping to support adoption
& implementation

Open Source
developments to support
the industry

What It Costs

Free!

For IDPF TPl members
OR

$2K US small org/
$10K US >$50M

For IDPF TPl members
OR
W3C Members
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We Still Struggle to Figure Out Who Owns the Ul Penguin

Random

of the Book, the Page and the Library House

@000 AT&T LTE 8:40 AM @ 7 % 100% m—

= Books v Select

st
il

it 90 B8
[

REJECTION
PROOF

o Fapues | Swaer

eesee ATRT T 5:08 PM T % 25%

"‘I‘I el TR Library = Miss Peregrine's Home for Peculiar Children | A Q[

THE RIDES ARE

matter how incompetent I pretended to be, Shelley stubbornly kept e

me on the payroll.

Let me qualify my previous statement: It was next to impossible
for me to get fired from Smart Aid. Any other employee would’ve
been out the door a dozen minor infractions ago. It was my first
lesson in politics. There are three Smart Aids in Englewood, the
small, somnolent beach town where I live. There are twenty-seven in
Sarasota County, and one hundred and fifteen in all of Florida,
spreading across the state like some untreatable rash. The reason I
couldn’t be fired was that my uncles owned every single one of them.
The reason I couldn’t quit was that working at Smart Aid as your
first job had long been a hallowed family tradition. All my campaign
of self-sabotage had earned me was an unwinnable feud with Shelley
and the deep and abiding resentment of my coworkers—who, let’s
face it, were going to resent me anyway, because no matter how
many displays I knocked over or customers I short-changed, one day
I was going to inherit a sizable chunk of the company, and they were

not. You...? You
S
PRICE | MENTIONED,
L P 00
e ediseller Wading through the diapers, Shelley poked her finger into my

chest and was about to say something dour when the PA system
interrupted her.

“Jacob, you have a call on line two. Jacob, line two.”

She glared at me as I backed away, leaving her pomegranate-faced
amid the ruins of my tower.

* % %

|| ...AND anyway,
\| MoNEy 1snT T

The employee lounge was a dank, windowless room where I found
the pharmacy assistant, Linda, nibbling a crustless sandwich in the
vivid glow of the soda machine. She nodded at a phone screwed to
the wall.

“Line two’s for you. Whoever it is sounds freaked.”

I picked up the dangling receiver.

“Yakob? Is that you?”

“Hi, Grandpa Portman.”

}O 3}17 ’D))Owu)' al.’l

SY20F) D}}214uB))]

22 of 344 11 pages left in this chapter
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The Overriding Format Challenges For Traditional
and Non-Traditional Publishing are COMMON

[ NN CD @[A|A][ boeing.com C]

iiii  Category:PRH... Production eBooks Disco...ered by Box Free Jazz  Staff Login: ...b1.nyrrc.org) Applev eBay ¢ Pinlt Apple - Downl...gets - Earth  Apple - Down...StickiesPlus >>

- We all have “publications”

Boeing: Airport Compatibility - Airplane Characteristics for Aiport Planning www.boeing. pdf ial/airports/acaps/777_2Ir3er.pdf ar

that may need to be read
online or offline on a variety
of devices

We all have a desire to be
able to highly “format” our
content, but then let a reader
“reflow or “reformat” if they
want or need to

We all need to be able to
quickly deliver our
publications, but also ensure
high quality rendering

We all need to be able to
include more types of content
than what was traditionally a
“publication”

CAGE Code 81205

777-200LR / -300ER / -Freighter

Airplane Characteristics for Airport Planning

DOCUMENT NUMBER: REVISION: REVISION DATE:
D6-58329-2 REV E May 2015
CONTENT OWNER:

Boeing Commercial Airplanes

All revisions to this document must be approved by the content owner before release.

e00e0 ATET =

= Sheelah Kolhatkar

CHAPTER 1

MONEY, MONEY,
MONEY

here tend to be two types of people who seek
out jobs on Wall Street. The first are those
with wealthy parents who were sent to the right
prep schools and Ivy League colleges and who,
from their first day on the trading floor, seem des-
tined to be there. They move through life with a
sense of ease about themselves, knowing that they
will soon have their own apartments on Park
Avenue and summer houses in the Hamptons, a
mindset that comes from posh schooling and
childhood tennis lessons and an understanding of
when it is appropriate for a man to wear seer-
sucker and when it isn’t.
The second type call to mind terms like street
smart and scrappy. They might have watched
their fathers struggle to support the family, toiling

—e

3

11:06 AM

in sales or insurance or running a small business,
working hard for relatively little, which would
have had a profound effect on them. They might
have been picked on as children or rejected by
girls in high school. They make it because they
have a burning resentment and something to
prove, or because they have the ambition to be
filthy rich, or both. They have little to fall back on
but their determination and their willingness to
do whatever it takes, including outhustling the
complacent rich kids. Sometimes the drive these
people have is so intense, it’s almost like rage.

Steven Cohen came from the second group.

As he reported for work one morning in Jan-
uary 1978, Cohen looked like any other twenty-
one-year-old starting his first job. He could hear
the roar of the trading floor, where dozens of
young men were chattering away on the phone,
trying to coax money from the people on the other
end of the line. The room was alive with energy. It
was as if a great oak tree were shaking in the mid-
dle of an autumn forest and leaves of money were
raining down. To Cohen it felt like home, and he
ran right in.

Gruntal & Co. was a small brokerage firm
located around the corner from the New York
Stock Exchange in the gloomy canyons of lower

3-4 41 pages left in this chapter

7 % 82% W)

Black Edge A QN
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Better Ways to Indicate When Fonts Are “Important” Penguin

Random

to the Story and SHOULD NOT Be Changed By the User House

A long time ago in a galaxy far, far away . . .

Itis a dangerous time for the Rebel Alliance. After
destroying the Death Star, they are on the run from the evil
Imperial forces. Princess Leia has led the Rebels to a secret
base on Hoth, a snowy ice planet.

Luke Skywalker rides his tauntaun across the
frozen wasteland, on the lookout for bad guys.

lighthouse, standing tall and striped above
the horizon.

He shoved his hands in his pockets and
watched the island recede. Then his hand
brushed something square and folded. In
one pocket was Alex’s phone number and
email address, which she had given him. But
the other...he pulled it out and found a piece
of paper, folded and twisted so that it looked
like a boat. On it Elon had written a note.

Glad to have seen the famous Fletcher Rock Lsland, and
especially glad to have been here with your whole crowd.
If’s o great place, bit cah we agree, brother to brothen
that it's not the most welcoming to dudes who look like us?
Tell you what, next time you come to New York, you let me
know. We'll take a fittle field trip: hear some music or watch
some ball or eat some good grub. And L promise you that
youll fit right in. Meahwhile, a fittle memento of your swn-
mer.

Folded up in the note was Chase Kark's
official Rock Island parking permit.
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Better Ways to Manage The Page Frame
and Custom Backgrounds While Letting Text Flow

Penguin
Random
House

1740214
68
0010.0010.214%3

ZEKE THOMAS & RAISIN DEXTRA

- |\ BEGIN UNIT TRANSCRIPT:

k. DEXTRA » I hate the sun.
7. THOMAS » Well, there’s no escaping it here.
» Unless you can escape the city-state.
» Stop reading that Deserter propaganda.
Asyour closest friend: It’s fantasy.
» Shhh, man. We’re on the phonotube.
» I'd say that’s your usual paranoia, butI
was just visited by a Lawman. So, maybe.
» They have no respect for the Khrysalis?
» They aren’t listening. They’re short on
men. They have another murder, besides.
» This animal loose in the city-state?
» That’s just a rumor. Though he did say
something strange...

» Plenty of animals in the rot. Plenty of

FLAG> folks too. The Deserters are organizing. <prsErTER |/

» You shouldn’t worry about anything
that’s not inside the walls. Remember
when we were kids in Salt-Lake, they’d

let those animals in for the fair?

» No. My parents never took me.
» There was a mine game I wasn’t allowed
to play. And the animal show, you could

see the animals, maybe pet a few.

» I've never seen one.

» It was sort of scary. They had these little
wooden cabinets with glass doors. I
remember a rabbit, and a wolf cub that
keptnudging the door with his nose. I

was sure he was going to get out, and —

P

iPad =

Library

5:21PM £ 100% 4

Sample ePub A Q[

(| 1740214 ; €

0006.0010.2143

ZEKE THOMAS & RAISIN DEXTRA <

: BEGIN UNIT TRANSCRIPT:

|\ R.DEXTRA »» I hate the sun.

z. THOMAS »» Well, there’s no escaping it here.
»» Unless you can escape the city-state.

»» Stop reading that Deserter propaganda. As your closest

friend: It’s fantasy.
»» Shhh, man. We’re on the phonotube.

»» I’d say that’s your usual paranoia, but I was just visited by a

Lawman. So, maybe.
»»They have no respect for the Khrysalis?

»»They aren’t listening. They’re short on men. They have

another murder, besides.
»»This animal loose in the city-state?

»»That’s just a rumor. Though he did say something strange...

| FLAG @  » Plenty of animals in the rot. Plenty of folks too. The

Deserters are organizing. EJDESERTER

»» You shouldn’t worry about anything that’s not inside the
walls. Remember when we were kids in Salt-Lake, they’d let

those animals in for the fair?
»» No. My parents never took me.

»» There was a mine game I wasn’t allowed to play. And the

21 of 81 3 pages left in this chapter
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A Way to Ildentify Reading/Delivery Systems So That You
Can Link Directly to the “Right” Store (or Library)

eeoee ATRT 7 9:07 AM

Library = A Game of Thrones

By George R. R. Martin

A SONG OF ICE AND FIRE
Book One: A Game of Thrones
Book Two: A Clash of Kings
Book Three: A Storm of Swords
Book Four: A Feast for Crows
Book Five: A Dance with Dragons

Dying of the Light
Windhaven (with Lisa Tuttle)
Fevre Dream
The Armageddon Rag
Dead Man’s Hand (with John J. Miller)

SHORT STORY COLLECTIONS
Dreamsongs, Volume I
Dreamsongs, Volume II

A Song of Lya and Other Stories

Songs of Stars and Shadows

@ 7 95% Wy

A QI

eeeee ATRT 7 9:08 AM @ 7 94% mm)y

A QN

Library

= Rogue Lawyer

JOHN GRISHAIM'S FIRST
DIGITAL SHORT STORVY

JOHN
GRISHAIM
Purtners

A ROGUE LAWYER SHORT STORY
|

2 ]I NEW YORK TiMES BESTSELLING AUTHOR

In this stand-alone prequel to his #1 bestseller
ROGUE LAWYER, John Grisham tells the story of how
Sebastian Rudd finally found someone he could trust

Sandkings to be his driver, bodyguard, law clerk, and partner.
Songs the. Dead Men Slng Sebastian Rudd, rogue lawyer, defends people other lawyers
Nightflyers won't go near. It's controversial and dangerous work, which
Tuf Voyaging is why Sebastian needs his bodyguard/assistant/sidekick:
Portraits Of His Children Partner. So if Sebastian is just about the most unpopular
Quartet lawyer in town, why is Partner so loyal to him? How did they

EDITED BY GEORGE R. R. MARTIN
New Voices in Science Fiction, Volumes 1-4
The Science Fiction Weight-Loss Book
(with Isaac Asimov and Martin Harry Greenberg)
The John W. Campbell Awards, Volume 5
Night Visions 3

Back to page 8 3 0f 942

e

meet? And what’s the real story of this man of few words
who’s as good with a gun as he is with the law? The surprising
answers are all in PARTNERS.

www.JGrisham.com

3

Back to page iii 1 page left in this chapter
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And We All Have To Figure Out WHEN to do WHAT

Penguin
Random
House

For both the web at large and for publishing, we need to figure out:
when the story you are telling needs bells and whistles
and when those are just a gratuitous use of technology

Sometimes a good story (or web page)
just needs to be easy to read!
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Penguin

The Biggest Challenges For EPUB Is Implementation %gﬁggm

- There are lots of things that are “possible” in the EPUB standard that you can’t
deliver to market because they haven’t been “implemented” across enough
browsers and reading systems to make development and product development
viable

beast. Some who rarely visited the generator room were reaching

out to touch it, almost with reverent awe.

® T h es e fe at u res i n CI u d e : Juliette left the control room to watch them, to listen to the

sound of a perfectly working machine, of gears in alignment. She
stood behind the railing, hands on a steel bar that used to rattle

[ ] L]
® I n te ra Ct I V I ty and dance while the generator labored, and watched an unlikely

celebration take place in a normally avoided workspace. The hum

t! : : was magnificent. Power without dread. The culmination of so
[ I I I
n I a t I O n much hurried labor and planning.
. The success gave her a new confidence for what lay ahead, for
° A t - I / f I I d what lay above. She was in such fine spirits and so fixated on the
u O p a y u S C re e n V I e O powerful and improved machines that she didn’t notice the young
porter hurry into the room, his face ashen, his chest swelling with

° M | X Of fl Xe d / reﬂ OW p a g e S the deep gulps of along and frantic run. She barely noticed the way

the news traveled from mouth to mouth throughout the room,
spreading among the mechanics until fear and sadness registered

o AI I OWi n g i m a g eS to ed g e in their eyes. It wasn’t until the celebration died completely, the

room falling into a different sort of quiet, one studded with sobs
and gasps of disbelief, of grown men wailing, that Juliette knew

of frame ind gesps of dishelet

Something had happened. A great and powerful thing had fallen

- Reflow around shapes Tt o moting todoieh b ensrton

1" here was a number on each of the pockets. Juliette could

" look down at her chest and read them, and so it occurred to
RR  her that they must be printed upside down. They were
there for her to read, and for no one else. She numbly stared at
them through her helmet visor while the door behind her was
sealed. There was another door, a forbidden one, looming in front
of her. It stood silently as it waited to be opened.
Juliette felt lost in this void between the two doors, trapped in
this airlock full of its brightly colored pipes all jutting from the
walls and ceiling, everything shimmering behind plastic-wrapped
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Thank You! (and go read or MAKE a great ebook)

Penguin
Random
House

Liisa McCloy-Kelley

VP, Director
Ebook Product Development & Innovation
Penguin Random House

Imccloy-kelley@penguinrandomhouse.com
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